Chapter 7 Tool

A Council-Based Structure

In this example, the pastor and the congregation council president, vice
president, secretary, and treasurer serve on the Executive Committee. The
congregation council consists of the Executive Committee plus 10 mem-
bers of the congregation (two each coordinating worship and music, learn-
ing ministries, witness and evangelism, community outreach and social
ministry, and stewardship). The individuals or groups responsible for min-
istry areas would periodically come to council meetings to report on their
work and their needs.
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