Spark Rotation Shepherd Guide Briefing

About Spark

Spark is the new Sunday school offering from Augsburg Fortress. Here are a few main features:

· Spark Sunday school gives congregations content to teach Bible stories and activate faith in kids using a variety of age-appropriate, engaging methods.

· Spark Sunday school offers content for teaching Sunday school through a variety of approaches. Spark Classroom follows the traditional scope and sequence of Old Testament stories in the fall and New Testament stories in the spring. Spark Lectionary follows the Revised Common Lectionary so that each week kids focus on a story that they will hear during worship. Spark Rotation offers content for 8 workshops, 6 Large Group Openings, 6 weeks of Preschool content, 3 Shepherd Guides, and 1 Family Page.

· Spark supports CE directors, Sunday school teachers, and other volunteers by offering leader materials that are easy to use and that support quick prep.

· Spark Sunday school curriculum focuses on Bible story teaching through two Bibles developed specifically for this program: the Spark Story Bible for two-year-olds through second graders and the Spark Bible (NRSV translation) for third through sixth graders.

About Rotation

Rotation Sunday school is a Christian education model that gives kids several weeks to explore a Bible story, person, or theme in vivid, multisensory ways. Through drama, cooking, science, computers, music, art, video/DVD, and games, kids experience Bible stories like never before! 
A feature of a typical rotation congregation is that…well, there is no typical rotation congregation! They may focus on a story for 3 weeks, 6 weeks, or somewhere in between. Kids may be grouped by single grades or larger age spans. The entire Sunday school community may gather together in a large group each week, or just the first week that a story introduced, or not at all. Congregations may remodel their buildings to accommodate cooking, art, science, movies, and other workshops, or they may be using typical Sunday school classrooms in innovative ways.
But there are some underlying commonalities among successful rotation Sunday school programs: experiential learning, small group building, and relational adult leadership often called “shepherding.” A Shepherd in Rotation is an adult or youth who commits to be with a small group of kids throughout the entire story, or even throughout the whole year! The Shepherd typically does not need to commit to any kind of prep the way the Cooking workshop leader would – he or she shows up on Sunday ready for adventure and open to developing positive relationships with kids.

About Shepherds

Most congregations who do Rotation Sunday school indicate that kids have a leader who is with them from week to week as they experience the different workshops. We are calling this leader the Shepherd. He or she will be with the same small group of kids during the entire story.  Shepherds are typically adults, but sometimes there are high school youth in a congregation who serve as shepherds.
About Shepherd Guides
A Shepherd Guide is part of each printed Rotation Leader Guide. Shepherd Guide pages are distributed to each small group leader, or Shepherd, typically on or before the first day that a new story is introduced. This printed guide offers the Shepherd a variety of ways to help the experience be more meaningful for kids. It also supports them in behavior management issues that could arise, because when you have lots of ideas to fill extra minutes, kids are more likely to stay connected to the group and participate.
Shepherd Guides have Small Group Builders, Conversation Sparks, and Transition Tips. 
· Small Group Builders are tips to build relationships, trust, and friendship with a small group of kids when they have a few minutes at the beginning of Sunday school or between activities. They can be games, hypothetical situations, circle time activities, scenarios, guessing games, conversation starters, or anything else For each age level, there are three Small Group Builders. Each Small Group Builder is titled. Word count for all three is up to 150 words.
· Conversation Sparks are questions that initiate faith-filled conversation during time you wait for activities to start or between activities. Shepherds use these questions with kids when they have a few spare minutes. Questions could be about the Bible story, personal connections to the story, or ways to live out faith at home. These should open-ended questions, not yes/no questions. Some of them can be “I Wonder” statements. For each age level, there are six Conversation Sparks. Word count for all six is up to 75 words.
· Transition Tips are ideas that Shepherds can use as they transition from the large Group Opening to the workshop or other transition times. They help keep the focus on the Bible story – and they are fun! Transition tips may include interesting and lively ways to move to the next activity; calls, chants, or songs that kids can say or sing together; or things or people to search for on the way. For each age level there are four Transition Tips. Word count for all four is up to 175 words.
About Age Levels
A Shepherd Guide with these three components (Small Group Builders, Conversation Sparks, Transition Tips) are provided for three different age groups.  Lower Elementary includes kids in kindergarten through second grade. Upper Elementary is for third through sixth graders. All Kids includes kids in kindergarten through sixth grade. Thus, each Shepherd Guide will have three sets of Small Group Builders, Conversation Sparks, and Transition Tips – one for each of these groups.  The template reflects these three age groups.
About Writing Shepherd Guides

· Shepherd Guides help facilitate positive kid-leader interaction by supporting Shepherds with lots of ideas for initiating faith-filled conversation and activities together.

· Think about ways that faith conversations happen during the unexpected times. How could you get these conversations started?

· Make sure these are activities you could easily imagine kids doing with their Shepherds.
· Remember that a Shepherd may receive this Shepherd Guide 2 minutes before he or she connects with the kids in the group. Shepherds need to “get it” by the time they’re done reading the activity.
· If you’re stumped with writing this content, go back to the story! There is bound to be a word or phrase, an image, or a Bible time fact that will spark some inspiration.

· The best way to get an idea for Shepherd Guide content is to see what’s been created already. Read the sample closely!

